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achieve repeatable, Al-driven outcomes

Al initiatives are shifting from isolated experimentation and adoption to transforming
organizations at scale—a shift referred to as Frontier Transformation.

This journey moves Al out of isolated tools and pilots to move them into the flow of
work where intelligence and trust come together so organizations can:

* Expand human ambition.

* Scale agentic systems responsibly.

* Deliver measurable business outcomes.

While nearly 40% of organizations are planning to increase Al spending by up to
19% over the next 24 months, not every organization can realize the full return on

investment.! Frontier Firms are seeing a return of 2.84 times on Al investments
versus a return of 0.84 times for laggards.™

For businesses to realize value in this evolving landscape, they need a clear
transformation framework to measure their progress.

of organizations are planning to increase Al spending by up to 19% over the next
24 months.1

1. IDC InfoBrief, sponsored by Microsoft, What every company can learn from Frontier firms leading the Al revolution, #US53838325, November 2025
*Laggards are organizations with low Al maturity, limited Al usage, and minimal business impact.
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https://marketingassets.microsoft.com/gdc/gdcvSFjHm/original
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The Frontier
success framework

What’s changing isn’t just technology—

it’s how organizations execute. Successful
transformation combines intelligence and deep
business context with trust, security,
governance, and control to move faster

with confidence.

When organizations combine intelligence and
trust that work together, they unlock

the full potential of Al to enrich employee
experiences, reinvent customer engagement,
reshape business processes, and bend the
curve on innovation.

Let’s look at how
BlueStream Solutions
can help you

use these pillars

to guide your Frontier
Transformation.
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Enrich employee experiences

Frontier Firms infuse Al directly into the flow of work for
their employees. Al shows up inside email, documents,
meetings, spreadsheets, and developer tools to:

&

automate unlock support
routine tasks. creativity. continuous
learning.

This will allow employees become more capable,
confident, and impactful.

BlueStream
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Reinvent customer engagement

Al allows Frontier Firms to understand context, history, and
intent across every interaction. When Al is embedded at
every touchpoint, interactions are more:

Personalized for Responsive and Meaningful with
each customer. relevant. better outcomes.

In turn, they can respond accordingly, extending
reach while preserving trust and human connection.

Q Read how Alaska Airlines saved guests 75% in
planning time and achieved 90% user satisfaction.



https://www.microsoft.com/en/customers/story/25850-alaska-airlines-azure-openai/?msockid=0b4b832dfbcb6aa52af09475fa356b83
https://www.microsoft.com/en/customers/story/25850-alaska-airlines-azure-openai/?msockid=0b4b832dfbcb6aa52af09475fa356b83
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Reshape business processes Bend the curve on innovation
Legacy workflows were built for a world without Al accelerates discovery across the entire business.
intelligence embedded in systems of record. Frontier Frontier Firms give every team the tools and intelligence
Transformation enables businesses to: they need to:

e

o ammm
rethink processes make intelligence grow the experimentusing iterate on new bring new ideas
end-to-end. present at every organization innovative tools. ideas. to market faster.

decision point. without extending
resources.

As the pace of innovation accelerates, these organizations
execute faster to continuously learn and stand out.

As a result, they move beyond incremental improvements
to drive efficiency and agility.

e Read how Heineken reduced 300 hours annually from
customer-facing FAQ resolution.

e Learn how Rolls Royce prevented 400 unplanned
maintenance events and reduced costs by £6 million.

BACK | NEXT


https://www.microsoft.com/en/customers/story/23201-rolls-royce-azure-databricks?msockid=0b4b832dfbcb6aa52af09475fa356b83
https://www.microsoft.com/en/customers/story/23201-rolls-royce-azure-databricks?msockid=0b4b832dfbcb6aa52af09475fa356b83
https://www.microsoft.com/en/customers/story/25909-heineken-microsoft-copilot-studio
https://www.microsoft.com/en/customers/story/25909-heineken-microsoft-copilot-studio
https://www.microsoft.com/en/customers/story/25909-heineken-microsoft-copilot-studio
https://www.microsoft.com/en/customers/story/25909-heineken-microsoft-copilot-studio

Organizations unlock the full BlueStream
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potential of Al when intelligence
and trust work together

While those four pillars define what success looks like, the difference
between staying stuck with isolated Al pilots to transforming as a
Frontier Firms is building in intelligence and trust from the start.

Frontier Firms don’t just add more Al tools, they connect intelligence
that understands how work gets done, how the business operates;-and
how knowledge comes together. That’s the difference in moving-Al.from
experimentation to delivering real, repeatable outcomes:;

However, intelligence on its own isn’t enough. Trust-becomes-the
accelerator to scale Al transformation. When trustis built=in.from the
start, it gives every agent a secure, compliant,.and observable
foundation so innovation can move fast without introducing
unmanaged risk.

This combination is what allows Frontier Firms-to-move -with confidence
and scale Al.




Use your unique
intelligence to power
your people and
agents at scale

Frontier Firms run on a distributed
ecosystem of agents, but the real
differentiator is the intelligence and
data that powers them.

Agents are grounded in a unified view of
the organization: how work gets done,
core processes, data, applications, and
institutional knowledge, so they stay
accurate and aligned to how the business
actually operates.

BlueStream
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Your unique intelligence is what powers agents

Unified view
of your business
»
»
Your business
= processes

How your -»
employees work

Your IQ

Your knowledge
sources
) 4

Your data
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Microsoft IQ makes BlueStream
your intelligence actionable
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Agents

Microsoft IQ brings your intelligence together to
connect how your employees work, how your business
operates, and the knowledge from your apps and the Microsoft |Q
web. Your employees benefit from interactive
experiences that support them in the flow of work and
autonomous interactions where agents act on behalf of
the business—within clear boundaries.

. . . Teams, roles, and State and actions Curated
The result is a shared intelligence layer that

understands what’s happening, what matters, and what
action to take securely and at scale. When this
intelligence layer is shared with every employee, that is
what allows Frontier Firms to scale and spread
innovation.

workflows of the business knowledge




Trust starts with Blueit:t:eﬂcgm

confidence at scale

As Al moves from pilots to your core operations and your
intelligence influences how work gets done, confidence becomes
the factor that sets Frontier Firms apart. That’s where governance,
observability, and security come into play.

* Governance becomes embedded not manual. Policies,
boundaries, and accountability are built into how Al operates,
not layered on afterward.

* Observability is designed from the start, so leaders can see
what agents are doing, how decisions are made, and where
intervention is needed.

* Security scales from people to agents, extending
identity, access controls, and protections as Al takes
on more responsibility.

When these three functions work together, you can move faster
with confidence, instead of slowing innovation to manage risk.




Why BlueStream and
Microsoft?

As a Microsoft partner, we can help your business take
advantage of Al with a secure, easy-to-manage platform
that supports everything from idea to launch.

When you work with us, you get:

6 Years as a Microsoft Solutions Partner
Certified Microsoft Experts
5 Microsoft Technology Specializations

150 Satisfied Clients Across Greece

We work with growing businesses like yours to build Al-
powered apps and tools that improve

customer experiences, simplify operations, and help
employees work more efficiently. With the right support
and user-friendly tools, your team can confidently
design, build, and manage Al solutions that deliver real
impact without needing a large IT department.

BlueStream
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Your Specialized Partner

Al is reaching a
pivotal point.

The time to actis now.

We are at a critical moment of Al adoption. What will separate
organizations seeing one-time wins from those achieving lasting,
compounding benefits isn’t access to models or tools, it’s how
intentionally intelligence and trust are designed to scale together.

Leading organizations are already making this shift. They enrich
employee experiences, reinvent customer engagement, reshape
business processes, and bend the curve on innovation while
maintaining visibility, governance, and control.

Since Frontier Transformation is not a one-time initiative, you need a
partner that has both the technical and industry expertise to deploy the
solutions that scale with you and guide you through the changes across
your organization. No matter where you’re at in your transformation
journey, BlueStream can help you build a clear path with Microsoft
solutions to realize real, Al-driven business outcomes.

Schedule a personalized consultation:
sales@bluestream.gror +30 2310 47 42 96



mailto:sales@bluestream.gr
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